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Message from President
Everyone who cares about the interests of Durabook is welcome to read
our corporate social responsibility report.
For Durabook, corporate social responsibility covers sound corporate
governance, balancing the interests of stakeholders, protecting the environment,
and contributing to society. For decades, Durabook has continued to focus on
corporate social responsibility. The company that operates forever, reports on
the continuous evolution of Durabook, about the process and performance of
sustainable management, by publishing the 2020 Corporate Social
Responsibility Report to our stakeholders.
First of all, reviewing the operating conditions in 2020, the global market
is facing a high degree of uncertainty amid the Sino-US trade war and the
impact of the COVID-19 epidemic, the computer industry is fiercely
competitive, and gross profit is generally reduced. Thanks to Durabook's early
transformation, new products have promoted the growth of average gross profit
margin. Under the supervision of the board of directors, all colleagues
implemented the implementation of the transformation strategy and the use of
flexible strategies, and continued to work hard to achieve the goal of strategic
transformation, insisted on fierce competition, and walked out of their own way.
Secondly, human resources are the foundation of the company's
sustainable growth. Creating a harmonious and stable workplace environment
is the direction of our efforts. In order to recruit and develop diverse talents,
Durabook seeks personnel and conducts various educational trainings through
different recruitment channels in order to connect with the world community. In
the health care of employees, in addition to regular health checks, we also hold
related health and safety lectures, promote healthy eating and drinking of
colleagues, and encourage all kinds of balls, bicycles, running sports, etc., to
maintain the daily health of colleagues. In addition, in order to understand the
needs of employees, set up communication channels for physical and internal
website mailboxes, and set up/end a labor-management meeting to understand
employees' opinions. As a reference for organizations and units to improve,
colleagues can have no worries in the organization.
In addition, the environment is sustainable, and Durabook continues to
develop and produce products such as notebooks and tablets that are
environmentally friendly, efficient and durable. The energy-saving grades of the
product series are verified by ENERGY STAR; through innovative design, the
products are greatly extended. The use cycle, effectively reducing material

consumption, and the processes from research and development, procurement
and manufacturing to after-sales service fully meet the needs of green products,
fulfilling corporate citizenship responsibilities and reducing environmental
burden.
Finally, "take it into society and use it in society." In terms of social care,
Durabook uses its limited resources to exert its greatest strength. Focusing on
the headquarters of the head office, we attach importance to helping
disadvantaged groups and increase The intangible stability of the society; and
the organization of a series of social welfare activities, showing continuous
improvement in the environment, safety and health, society and other aspects,
and encourage employees and relatives and friends to participate, to do their own
efforts for social welfare with practical actions.
Looking forward to the future, Durabook will continue to cherish the
earth's resources, implement corporate social responsibility, and continuously
review the business direction. Durabook will also be more motivated, respond
to the major themes of concern to stakeholders, and strengthen corporate
governance and integrity, compliance, Economic performance, employee
occupational safety, environmental protection and participation in public welfare
activities are expected to continue to improve on the road of sustainable
development. Finally, by issuing this report, stakeholders can understand our
intentions and efforts to gain more recognition from stakeholders. Please give
us guidance and advice, thank you for your long-term support.

Tom Wang

About This Report
This report mainly exposes Durabook Computer Industry Co., Ltd. (hereinafter referred
to as Durabook, we or the company) in corporate governance, risk management,
economic performance, supplier management, environmental protection, employee
health and welfare, and participation in social welfare. Continued business efforts and
performance.
Reporting period, criteria and scope
The information disclosed in this report is from January 1 to December 31, 2020 (10250). In order to disclose the integrity of the information, if some information spans
different years, this report will be separately indicated.
In order to expose the effectiveness of Durabook Corporate Social Responsibility and
the results of communication with stakeholders, this report is based on the latest Global
Reporting Initiative (GRI) published sustainability guidelines (GRI Standards 2016).
The core option is used as the basis for writing the report (102-54) and is available in
the GRI Guidelines Content Index in the Appendix to this report (102-55).
This report is prepared by Durabook. The financial data is consistent with the
consolidated financial report data (102-45), covering Twinhead Taipei Headquarters,
Kaohsiung Plant, Durabook and China subsidiaries, and is checked by KPMG
International Cooperative. The environmental and social data only reveals Durabook
in the United States and is calculated, counted and consolidated by the Durabook
authority, and the correctness of the content is confirmed by the Durabook Corporate
Responsibility Committee. Finally compiled into a report.
This report has been checked by the GREAT Certification according to AA1000 AS
(2008), passed the first type (TYPE-1) medium guarantee level, and attached the
verification statement to the appendix of this report for reference ( 102-56).
Reporting cycle and release date
This report is expected to be issued once a year (102-52)
Previous issue: June 2020 (102-51),
This issue: June 2021
Next release: June 2022.
Contact information (102-53)
Department: Human Resources
Address: 48329 Fremont Blvd. Fremont, CA 94538
Phone: (510) 492-0828
Contact: Julie Meng
Email:

julie.meng@durabookamer icas.com

Stakeholder Engagement
Stakeholder identification
The shareholders of Durabook are identified by the CSR Committee as: employees,
customers, shareholders, suppliers and government agencies. Through the
questionnaire design, the three levels of high, medium, and low-intensity analysis
were conducted to identify the importance of the stakeholder's attention to the issue
and the impact on the company's operational impact. After the identification of the
members of the Corporate Social Responsibility Management Committee and the
resolutions of the meeting, a total of 22 issues of interest were evaluated. A total of
6 items were included in the major topics, 12 moderate topics, and 4 low-level topics.
Based on the results, we will write a report on 6 major topics. We will continue to
communicate with stakeholders in the future and strive to maintain a good
interaction and sustainable business relationship with stakeholders.
Corporate Social Responsibility Committee

President

Director general
Project director

Corporate governance team
Finance&Accounting/Sales/

Sustainable Environment
Group

Marketing

Purchasing /ADM

Social Harmony Group
Human resources / Sales /
Project

Stakeholders and concerns
Objects

Main concerns Issues

Staff

1. Salary, welfare
2. Talent cultivation
3. Economic
performance
4. Labor relations
5. Occupational health
and safety

Customer

1. Ethical integrity
2. Economic
performance
3. Energy management
4. Greenhouse gas
management
5. Green products
6. Anti-corruption
7. Compliance
8. Customer Health and
Safety
9. Customer satisfaction

Objects Communication practices/frequency
1. Remuneration Committee Review - 2 times a
year / Performance Appraisal Rating
2. Education and Training Procedures - Annual
Annual Training Program
3. Website Announcement (Investor Zone) /
Monthly
4. Labour Committee Meeting (Quarterly) /
Newsletter (Biweekly) / Quarterly Events
5. Employee Health Check / Annual

1. Operating Integrity Code / Network
Announcement; Customer CSR Assessment Annual
2. Annual report public information / annual
3. Factory End - Energy Saving and Carbon
Reduction Requirements - Annual CSR
Report
4. Factory End - Energy Saving and Carbon
Reduction Requirements - Annual CSR
Report
5. RoHS test report / customer demand
6. Integrity promises bookmarks / when trading
customer needs occur
10. Privacy protection
11. Management system 7. Green products - SDS report / Competent
authority declaration / - Competent authority
requirements - Regulations for the
implementation of regulations
8. SDS-Update
9. Satisfaction survey - twice a year
10. Confidentiality Agreement - When the
customer requests, it is closely related to the
bookmarks
11. Management System Certificate - Customer
Requirements

Shareholder/investor 1. Sustainable operation
2. Economic
performance
3. Corporate governance
4. Ethics and integrity

1. Company webpage / irregular update
2.Revenue announcement / monthly; Corporate
briefing / annual
3.Financial Annual Report / Annual
4.Company Website - Code of Business Integrity

Objects

Main concerns Issues

Objects Communication practices/frequency

Supplier
Contractor
Outsourcer

1.Sustainable operation
2. Economic performance
3. Corporate governance
4. Ethical integrity
5. Purchasing policy
6. Supply Chain
Management

1.
2.
3.
4.

Company webpage / irregular update
Revenue Announcement / Monthly
Financial Annual Report / Annual
Company Website - Code of Business
Integrity; Integrity Commitment / New
Transaction
5. Supplier Management Measures / Irregular
6. Supplier Management Measures / Irregular

Government
agency

1. Corporate governance
2. Invest in local
3. Environmental
management
4. Compliance
5. Occupational health
and safety
6. Forced labor

1. Audit and audit of the audit room/ annually
2. Public information description /when the
investment occurs
3. Regularly report performance/annually
4. Public Information /Annual Report
5. Occupational Safety Report / Monthly
6. Grievance mechanism / irregular
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1 Salary, welfare

9

Greenhouse gas management 17

Environmental management

2 Talent Education

10

Green product

18

Sustainable development

3 Economic performance

11

Anti-corruption

19

Corporate Governance

4 Labour Relations

12

Compliance

20

Procurement policy

5 Occupational health and safety 13

Customer health and safety

21

Forced labor

6 Human rights complaint

14

Customer satisfaction

22

Supply Chain Management

7 Ethical integrity

15

Privacy protection

8 Resource management

16

Management System

1. Corporate Overview
1.1Corporate profile
Durabook Americas is the North American subsidiary of Twinhead
International Corporation.
Durabook is a leading manufacturer of rugged computing solutions, including
the Durabook line of laptops, mobile tablets and all-in-one computers. Durabook
Americas (formerly Gammatech Computer Corp) covers and serves the entire
continent of America. The DURABOOK brand is designed, manufactured and tested
in-house to assure maximum quality and reliability. These purpose-built, costeffective and ruggedized laptops, tablets, and all-in-one PCs are high-performance
solutions that increase productivity, drive a clear return on investment and deliver a
low total cost of ownership.
Rugged DURABOOK devices have a loyal customer base around the globe,
including most branches of the U.S. Armed Forces, public safety agencies, numerous
field service organizations, as well as companies that specialize in oil & gas, logistics,
healthcare, utilities and automotive industries.
As GammaTech, the company distributed its line of laptop computers from the
late 1980s into the new millennium, when shifts in the market required it to forge a
new path. Due to increasing commoditization in the PC industry, the company
adjusted its business model to focus on industrial and application-specific systems
like those used by the military, public safety, oil & gas and field service
organizations. This move allowed it to leverage its expertise in designing,
manufacturing and supporting mobility solutions in a more differentiated and less
crowded market.
In 2000, the company manufactured its first military-grade rugged laptop,
followed by the introduction of the DURABOOK brand in 2002. The DURABOOK
line quickly expanded to meet the demands of customers in a broad range of markets
that require rugged mobility solutions.
In February 2018, with DURABOOK the primary focus of its business for over a
decade, GammaTech changed its name to Durabook Americas. The name reflects the
company’s longstanding focus on the DURABOOK brand as well as changing market
conditions that emphasize the need for reliable, purpose-built, mobile computing
solutions.
From product design to complete product production process management,
Durabook focuses on understanding the needs of the industry, and then envisions the
plan and rapidly develops differentiated products. In response to the ever-changing
changes, Durabook has introduce the ISO 9001 management system to strengthen sales
and after-sales service management, while bringing products to market quickly, we also
have high-quality guarantees to achieve our commitment to customers and implement

"customer first, quality first". The goal. At the same time, Durabook has developed a
unique supply chain management mechanism for the life cycle and maintenance life of
industrial computers, ensuring that the production and maintenance of the components
required for maintenance services are flawless, leaving customers with no worries. In
addition, The parent company's (Twinhead) production center introduce an
environmental management system of ISO 14001 (2015), allowing us to ensure
compliance with local environmental laws and regulations during the manufacturing
process.
Looking to the future, Durabook will be committed to providing customers with
a full range of services, continuous product diversification, high service quality and
high flexibility in production, providing the best solutions for customers of different
natures. The company will continue to deepen the technology of special application
areas, establish corresponding core capabilities, and develop niche products to expand
the development of different vertical markets, with a view to becoming the first-class
professional IPC system supplier.

Company Name (102-1)

Durabook International Corporation

Headquarters location (102-3)

48329 Fremont Blvd. Fremont, CA 94538

Capital amount

$2,802,685.32 USD

2020 annual revenue（102-7）

$2,802,685.32 USD

Total number of employees（102-7）
DURABOOK：11people
Overseas Locations
USA (CA)

（102-4、102-7）

Various military regulations mobile computer

Main products (102-2)

Half-rule laptop
Mobile streamlined computer
Medical tablet and customized host/system
502 notebook computers
491 tablet computers

Number of products offered
（102-7）
Geographic

location

providing

products/services（102-6）

Product sales are mainly in Europe and America

Organizational Chart of the Durabook

1.2 Business Policy (201 Economic Performance MA)
In recent years, notebook computers have continued to replace the growth momentum
of desktop computers, especially in the military, industry, agriculture, gaming industry,
automation, security control and other fields. Durabook thus avoided the low-margin
competition according to the trend, moved to the niche and divided the market direction,
moderately allocated the proportion of sales in each market, adopted different product
sales and business strategies, and cored the target to actively develop new customers and
new products. Market, integrated procurement scheduling to reduce costs.
At the same time, under the overall goal of “business first, quality first, and efficiency
most”, Durabook will continue to avoid the low-margin Red Sea battlefield, and focus
on developing and continuously strengthening the higher gross profit army/work rules.
As well as niche products such as rugged portable computers, we are actively
developing new customers and application markets by segmenting the market. In
addition, we provide customers with a complete range of solutions (from product design
to production, sales and after-sales service), and actively increase added value and gross
profit margin to create greater profits.
Durabook is committed to enhancing the customer's reliance on our products, so as to
stabilize the long-term relationship with customers. In the future, we will provide
solutions and service systems for industrial customers with more diversified special
application products, in order to become the most important supplier of IPC. The
enthusiasm of business. Finally, Durabook will continue to deepen and promote various
improvements and rationalization, strictly control costs, strive to improve efficiency,
promote energy-saving measures, strengthen technical exchanges with customers and
peers, and strengthen business physique.
Short-term business development plan
• Maintain service ODM customers, focus on their own products and
brands, focus on defense, energy and communications industries, deepen
strategic partnerships with large-scale system integrators, and establish
their own channels to achieve maximum sales of independent products.
Medium and long-term business development plan
• Deployed in a more diversified special application product, expand
sales channels, create a new application market, and provide industry
customers with timely and appropriate solutions and service systems,
in order to become a first-line IPC supplier.

1.3 Industry Chain (102-9)
The main business of Durabook is the sales of portable devices used in special
industries such as military industry.
In the value chain, the system in the middle reaches is assembled. The upstream is
mainly a general component supplier of computer products.
And military industry special component manufacturers, downstream are dealers and
system integrators. For ODM business, end customers are leading brands in various
application areas. Durabook's products are sold in Europe and America.

Upstream
Computer product
general component
supplier, military
standard special
component
manufacturer

Midstream
System assembly
Twinhead

Downstream
Dealer and system
integrator

1.4 Participation Association (102-13)
In addition to focusing on its own operations, Durabook also attaches great
importance to the interaction between industries. We have participated in many different
associations, maintained good interaction with other members, and fully grasped the
future development trend of the industry to adjust the business direction in
a timely manner.
Participation Association

Participation role

AMItechnology

Generalmember

DigitalContentProtectionLLC

Generalmember

HDMILicensingAdministrator,lnc

Generalmember

CSAGroup

Generalmember

PCISpecialInterestGroup

Generalmember

TheThirdWednesdayClub(SanSanFe)

Generalmember

SDCardAssociation

Generalmember

VCCI Council

Generalmember

ULAG

Generalmember

2. Corporate Governance
Establish an
effective
corporate
governance
structure
Respect the
interests of
stakeholders

Improve
information
transparency

Corporate
governance
goals

Protection of
shareholders'
equity

Strengthen
board
functions

2.1 Governance and integrity
Durabook's corporate governance is implemented simultaneously with the
parent company Twinhead's operating model.
Durabook always believes that only transparent corporate governance and
effective ethical and honesty mechanism are the key to the company's sustainable
operation. Therefore, we establish the value of integrity and gradually internalize the
integrity into the daily execution of the company's colleagues.
At present, Durabook has been formulating a code of practice for corporate

governance. At present, the exercise of the powers of directors and supervisors and
the internal control system are implemented in accordance with the spirit and norms
of the Code of Practice for Corporate Governance of Listed Companies, and the Legal
Affairs Office is responsible for promoting corporate governance. Transaction.
2.1.1 Board Operations (102-18)
First of all, Durabook's core requirements for directors are integrity and integrity.
The integrity of the company is the condition for selecting directors. Through regular
re-election, select outstanding individuals who meet the company's operational needs.
All appointments of the board are based on meritocracy. In consideration of the
diversification of the members of the board of directors with objective conditions, in
addition to the professional competence of the industry, the directors have rich
practical experience and the pulse of the development of the industry.
Secondly, in order to strengthen the special ability of the directors, Durabook
encourages the directors to participate in the refresher courses held by various
professional organizations, and enhances the knowledge and ability of the directors
through further studies, thereby strengthening the functions of the board of directors.
At present, the information of the directors of the company from time to time
participating in external institutions has been disclosed. The information observatory
was revealed.
Furthermore, the directors also adhere to the spirit of high self-discipline to avoid
the interests. Durabook's "Rules of the Board of Directors" stipulates the system of
avoidance of directors' interests. The directors have a stake in the meeting matters
with themselves or their legal representatives, which is harmful to the interests of the
company. The latter may not be included in the discussion and voting, and shall be
evaded in discussion and voting, and may not act as an agent to exercise the voting
rights of other directors. (102-25)
In addition, Durabook has written the liability insurance for directors and supervisors
in the company's articles of association. At this stage, we will carefully evaluate the
specific implementation schedule.
In the future, under the leadership of the board of directors, Durabook expects to be
able to rise to the top in the corporate governance and economic performance, and
continue to pursue excellence and move towards sustainable business.

Members of the Board
Title
Chairman
Independent director
Independent director
Independent director
Director
Director
Director
Director
Director

Name

Kao,Yu-Jen
Su ,Yi Xiong
Li ,Yuan Quan
Ren, Zi Ping
Kao, Su-Fu
Huang, Min Gong
Cai, Mei Li
Zhou, Cheng Hu
An Van Nguyen

Note 1: The term of this director is from June 30, 2020 to June 29, 2023.
Note 2: Deducting two directors of legal persons, the other seven natural persons directors are over 30 years old and under 50 years
old. There are 1 seats for those over 50 years old and 11% for female directors.

2.1.2 Compensation and Compensation Committee (102-36)
Durabook is a sound compensation system for directors and managers. It is fair and
reasonable to assess the performance of directors and managers and the compensation
they receive. The salary compensation committee (hereinafter referred to as the
remuneration committee) is established according to law. The remuneration committee
considers the directors in the assessment. Managers' performance appraisal and salary
remuneration refer to the normal level of the industry, consider the relationship between
individual performance, company performance and future risks, and ensure that there is
no risk of leading directors and managers to pursue over-the- counter risk in pursuit of
salary remuneration. the behavior of.
The Remuneration Committee upholds the manager's duty of care, faithfully
fulfills the policies, systems, standards and structures for the performance evaluation
and salary remuneration of directors and managers, and regularly evaluates and
determines the remuneration of directors and managers. Wait for the authority and
submit the recommendations to the board for discussion.
Durabook's reward and disciplinary mechanism for employees is also regulated in
the “Work Rules”, “Performance Assessment Management Measures” and related
management rules and regulations to motivate employees and enable employees to grow
together with the company.
2.1.3 Ethical Integrity (102-16)
In order to strengthen the business of its colleagues, Durabook can uphold the
ethical principles of good faith, develop special internal regulations on ethics and
integrity, and implement it after signing by the chairman of the board of directors to
further implement the spirit of honesty and integrity.
At present, Durabook has clearly defined the rules of service for all employees in
the rules of work, and at the same time, from time to time, it is important to promote

the integrity of its colleagues, so that colleagues can understand the spirit of integrity
management. In the event of a breach of good faith, the company will properly
discipline the work rules according to the circumstances. In order to keep abreast of
the latest requirements issued by the competent authorities in terms of ethical
integrity, we regularly send personnel to participate in external education and training
on integrity management, and report relevant content to the company's supervisor.
Durabook will explain the personnel rules and regulations by the staff of the
department in charge when the new recruits report, and at the same time announce the
company's intranet, so that all colleagues can check the regulations at any time. If the
colleagues have any ambiguity about the personnel regulations, they can also consult
with the staff of the authority department. Durabook also requires new employees to
sign an employee's job agreement at the time of registration, and reiterates the
necessity of integrity management. All issues involving integrity will be reported to
the senior executives by the designated department, and the responsible department
will be responsible for taking appropriate corrective actions and Punish measures and
track them regularly.
For the reporting mechanism, Durabook has an acceptance mailbox, and the reward
and disciplinary system is clearly defined in the employee's work rules, and the audit
room is assigned to conduct the project audit according to the circumstances. After the
company accepts the report, it performs and records according to the standard
operating procedures, and strictly guards the confidentiality of the prosecutor and the
contents of the report. We protect prosecutors from improper handling due to
accusations. No letter of inquiry was received in the 2018 mailbox.
2.1.4 Internal audit
In order to implement internal control, Durabook meet the parent company
Twinhead’s independent auditing office requirement. The auditing staff performs
independent and objective and detached positions and performs relevant work
according to the audit plan to confirm that the company's internal operations comply
with laws and internal control systems. In addition, the project audit will be carried
out according to the situation and the board of directors will be provided to
understand the risks of operational hiddenness in a timely manner. Secondly, the
board of directors will assist the independent and objective evaluation of the
completeness, effectiveness and implementation of the internal control system, and
provide suggestions for improvement in a timely manner to ensure internal control.
The system can be implemented continuously, and relevant investigation, evaluation
or consulting services are provided to assist the board of directors in fulfilling their
corporate governance responsibilities. At the same time, the auditors' professional
competence is enhanced to enhance and maintain their audit quality and execution
results.

The Audit Office also regularly checks the control points in accordance with the
spirit of the powers and responsibilities, relevant management rules and regulations,
and the internal control system, reports to the Board of Directors on a regular basis,
and reports to the independent directors when necessary. In order to ensure the
implementation of integrity management, Durabook has established an effective
internal control system and accounting system, which is regularly audited by internal
auditors; the annual accountant will also conduct a review of the company's
aforementioned system.
2.1.5 Risk Management (102-11)
In response to the uncertain risks faced by the company's operations, Durabook is
not regularly discussed and responded by the management. After the decision is made,
it is handed over to the business responsibility department for implementation, and the
results are reviewed at any time.
Risk project

Risk description

Financial risk

The company is unable to pay
interest or principal due to debt
financing on time and has the
possibility of bankruptcy

Operational
competition
risk

Risk response

Adopt comprehensive risk management to clearly
identify, measure and control all risks of the company
(including market risk, credit risk, liquidity risk and
cash flow risk), so that the management of the company
can effectively control and measure market risk, credit
risk, Liquidity risk and cash flow risk.
The component supplier has a long Establish buffer stock, effectively use the inventory loop
delivery period and a minimum mechanism to avoid the situation of short supply.
order quantity.
The growth of the market scale has 1.
Durabook continues to increase investment in
slowed down. The low-cost peers
research and development, deepen research and
in the same industry and the largedevelopment capabilities, strengthen marketing
scale commercial enterprises have
acumen, develop products of different levels,
robbed the military/regulation
functions and styles according to customer needs,
market, resulting in increased
and aim to develop high value-added vertical
price competition pressure and
market products to maintain expected profits.
severe exploitation of profit 2.
Develop opportunities to work with major
margins.
international companies to reduce procurement
costs with their influence.
The key components depend on 1.
Increase the added value of product design to
imports, and the products are
reduce the proportion of the cost of component
mostly in the US and Europe. The
procurement.
Strengthen the concept of remittance and
risk of exchange rate fluctuations 2.
avoidance of financial personnel, and judge the
will also affect the company's
exchange rate trend at any time to evaluate the use
profit.
of risk-averse foreign exchange operating tools in
a timely manner.

Risk project

Risk description

Risk response

Environmental
pollution and
climate change
risks

Global climate change, countries are
actively investing in new energy and
alternative energy development. Energy
conservation and carbon reduction issues
are closely integrated with the goods and
services provided by enterprises, directly
or indirectly affecting the operation of
enterprises and consumer behavior.
Due to differences in legal systems and
regulations, they often fail to properly
manage the legal environment and
regulations, and fail to properly manage
the serious consequences of product
liability risks, which puts the company at
great operational risk.
Serious impact caused operation
interruption and personnel safety.

1.

Product
liability risk

New
infectious
diseases

Information
Security

2.

3.

1.
2.

Design energy-saving and carbon-reducing
products.
Products continue to comply with green
product regulations and customer
requirements
Cooperate with government energy
conservation policies.
Establish a regulatory system
Implement product safety and
management monitoring mechanism

patent

1. Set up an ad hoc group.
2. Continuously monitor the epidemic period
information and adjust in time in accordance with
government regulations.
3. Implement the job agent mechanism.
4. Implement the mechanism of new epidemic
prevention and response measures.
Information leakage and system intrusion 1. For the management of file security and
paralyzed, resulting in operational
equipment security, the system should regularly
interruption and loss of customer rights and implement overall backups and regularly perform
interests.
reorganization operations to save disk drive
space and increase system operating efficiency.
2. Equipment security should be controlled for
access control and computer room, and
equipment and computer room equipment
maintenance management, and the computer
room security measures should be checked
regularly.
3. Set up authority management and implement the
internal control cycle of information security.
4. Implement a remote backup mechanism.
5. Regularly outsource the implementation of
information security audits.

COVID-19 Epidemic Response Mechanism
Since January 2020, new crown pneumonia epidemics have occurred around the world one after
another, and there is a heavy sense of anxiety. In view of the overall operational impact, the
company immediately activated the epidemic prevention and response mechanism. Since
February, the top executive will serve as the convener to form an epidemic prevention response
team, and immediately follow the latest epidemic information, and grasp the company's
personnel health management and the supply of epidemic prevention materials through daily
executive meetings , Supply chain supply and demand allocation, product production and
delivery, etc., to ensure that the company maintains normal operations in the shortest time.

For staff management, we implement the following measures:
✓

Strengthen the work environment and staff disinfection, and control staff diversion to
reduce the risk of infection.

✓

Temperature monitoring at entrances and exits to reduce business visits by employees,
customers and manufacturers. Factory visits are required to fill out an independent health
declaration.

✓

Colleagues are not allowed to travel abroad.

✓

Provide employees with the use of epidemic prevention materials.

✓

Hold health and epidemic prevention knowledge promotion.

✓ Implement home office to reduce clustering risks
2.1.6 Regulatory compliance (307 & 419MA, 307-1, 411-1)
Regulatory compliance is fundamental to the operation of Durabook. Compliance
with regulations can enable stakeholders to trust Durabook and create a win-win
situation. If illegal records occur, it will affect the normal operation of Durabook.
Therefore, Durabook regards the compliance as a colleague. The basic requirements,
always remind the colleagues in the process of implementing the business should be
based on law-abiding, and then shape the corporate culture of compliance. Durabook
has always followed the company law, the securities trading law, the commercial
accounting law, the relevant regulations on the listing of the cabinet and any other
regulations concerning environmental protection, labor human rights and product
liability, in order to thoroughly implement the regulations and follow the practice.
Durabook requires all departments to continue to improve compliance with
regulations and to consolidate Durabook's law-abiding culture. Based on the concept
of integrity, transparency and responsibility, we must establish a good management
and risk control mechanism, and the authorities will pay attention to their business
with their duties. The relevant regulations are promulgated and amended to ensure
that Durabook is implemented in accordance with the latest regulations. If the
regulations are changed, the internal regulations of Durabook shall be revised and
revised in time.
In order to enable interested parties to facilitate the use of the prosecution mechanism,
Durabook can promptly pay attention to the risk of compliance, and Durabook has
established acceptance channels including employee opinion mailboxes and external
stakeholders' mailboxes, so that stakeholders can report violations in a timely manner.

Behavior (including reporting). In addition, the Durabook's legal advisor has a fulltime review of the contract for Durabook's external transactions, ensuring zero illegal
records.
Durabook promises that no illegal records can be made in any regulation. Also
because of the pre-opening regulations control mechanism, Durabook did not receive
any internal and external reporting records in 2020, and it has not received any
internal and external reporting records, regardless of integrity management, business
accounting, environmental protection, labor human rights and product liability. There
are no illegal records.

2.2 Financial performance
In pursuit of financial sound growth, Durabook is committed to its shareholders and
its commitment to its employees. Its financial performance continues to grow, allowing
Durabook to share the sweet fruits of economic growth with its employees, improve
employee compensation and benefits, and further maintain employee compensation.
The company's centripetal force creates a happy corporate atmosphere.
2.2.1 Economic performance（201MA、201-1）

Management measures

• For the Group's overall operations, an operating plan was prepared at the end of the
previous year to clarify the revenue, gross profit, expenses and profit and loss targets of
the parent and subsidiary companies, and review and manage them separately after
monthly settlement.
• For the performance revenue, the sales plan was formulated at the end of the previous
year, and the business review meeting was conducted in the bi-weekly business review
meeting according to the product area, customers, business objectives and work
priorities.
• For other work priorities, formulate an action plan at the end of the previous year,
clearly define the units of responsibility, work objectives and implementation priorities,
and follow up on the monthly management meeting.

Tracking confirmation

• In response to the overall operational status of the Group, it will be reported separately
at the monthly business performance meeting. The chairman will review the
improvement matters and be tracked by the auditing unit.
• For the execution status of the sales plan, it will be reported separately to the
management meeting hosted by the general manager each month for the supervisor to
discuss the effectiveness and improvement plan.
• In response to other work priorities, the general manager and the director of authority
and responsibility will separately hold meetings to review the progress according to the
implementation schedule.

Gross profit
(unit:NT$thousands)

Income
(unit:NT$thousands)
950,000
900,000

863,359
829,029

850,000

257,172

260,000

919,537

240,000

234,154

226,678

220,000

800,000
200,000

750,000
2018

2019

2018

2020

2,229

0
-20,000

2018

2019

2020

0
-20,000

-45,413

-80,000
-100,000

13,540

20,000

-40,000
-60,000

2020

Non-operating income
and expenses
(unit:NT$thousands)

Profit
(unit:NT$thousands)
20,000

2019

2018

-60,000

2020
-1,307

-40,000
-80,877

2019

-39,550

2.2.2 Purchasing and sales
Local procurement can effectively reduce transportation costs for the company, and can also
drive the economic activities of local suppliers, promote economic growth, and enhance
industrial development. Therefore, DURABOOK purchase in the United States takes
materials as the priority, and the overall product purchase is the largest. The main product
purchase is Taiwan (204-1). Durabook implements the local procurement policy, and Local
suppliers coexist.
While introducing CSR corporate social responsibility, DURABOOK also hope to achieve
sustainable development through the participation of source suppliers. Continue to implement
existing supplier management systems including hazardous substance management (GP),
continue the implementation of ROHS 2.0 throughout the supply chain in 2020, implement GP
investigations in accordance with the Hazardous Substance Management Measures, and
manufacturers sign declarations or declarations to implement GP raw materials. Management,
and through the supplier audit implementation check. There were no major changes in the
supplier compared to 2020. The environmental management of the suppliers in 2020 was in
line with the environmental requirements of the company, and no environmental violations
occurred. Regulatory events.
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3.Environmental sustainability
3.1 Environmental management
DURABOOK is in the pursuit of balanced development and sustainable management. The
general manager signed the DURABOOK safety and environmental protection policy, and
vowed to protect the environment and maintain community safety. Environmental protection is
beneficial to the public's products, taking safety, health and environmental protection as the
basic consideration for the company's sustainable operation.
Our promise:
Compliance with regulatory requirements: All products, activities and services of the company
are in compliance with and comply with government environmental regulations and other
requirements.
Promote risk management: reduce environmental impact and reduce the impact on people and
the environment.
Continuous work improvement: Regularly review management performance and continue to
work toward zero disasters, zero accidents, and zero pollution.
Implement training and publicity: Make all colleagues aware of company policies and
responsibilities to stakeholders, and provide necessary job training.
Meet customer needs: fully realize the commitment to customers, and enable customers and
suppliers to understand the company's environmental policy
Our approach
【Carbon reduction】
Process improvement in the production process, so that energy can maximize the
benefits of reducing carbon emissions, and included in the management objectives
to reduce carbon emissions year by year, in order to fulfill the responsibility of
corporate citizenship.
Office air conditioning temperature adjustment 26 ° C, reducing excessive
carbonemissions.
【Waste Reduction - Garbage Classification】
• Promote waste sorting and set up resource recycling bins to reduce waste.
• Promote the use of disposable tableware and reduce the amount of domestic
waste.
【Business waste】
The business wastes in the enterprise are regulated according to the management methods, and
are classified and stored according to the chemical characteristics of each waste, and then
commissioned by qualified manufacturers for cleaning.
【Green procurement】
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• DURABOOK is committed to providing products that do not contain the SVHC
announced by REACH.
• DURABOOK comply with the EU RoHS environmental protection regulations and
promote green procurement management. In addition to requiring suppliers to
provide materials that do not contain hazardous substances, the company does
not use raw materials or materials containing hazardous chemicals in the
production process.
• DURABOOK continue to produce products that meet EPEAT requirements.
【Emergency response】
•

DURABOOK have an emergency response plan, set up an emergency response
command center, and plan emergency response teams, including notification
contact group, rescue team, disaster relief information group, control group,
rescue team, public relations team, etc., in case of emergency Emergency
response and handling by the emergency response team. Every year, regular
emergency training and fire drills are held. New employees are required to
actually operate fire extinguishers and simulate the practice through the drill
team to develop their ability to respond urgently and self-safely. When the
disaster has not been expanded, they can take appropriate action. Action to
reduce the impact and damage caused by the crisis.

• Cooperate with the fire brigade to train employees on fire escape, first aid and other
related training.
In 2020, according to the emergency response plan, a total of 1 emergency response
drill was conducted. According to the task group, the on-site commander will inform
the rescue team, the guard communication, the evacuation inducement, the safety
officer, etc., so that the colleagues can quickly dispose of the emergency and reduce the
injury and environmental impact.
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3.2 Pollution Prevention
3.2.1 Business waste management：
We committed to reducing the consumption of various resources and using recycled materials
that have a low impact on the environmental load, such as: Office paper is preferred to use
recycled paper, and paper is required to be used on both sides to enable the sustainable use of
the earth ’s resources.
⚫

Office waste is divided into general waste and resource recycling. The waste removal and
transportation committee is handled by private companies. At the same time, colleagues
are encouraged to use environmentally friendly cups and tableware to reduce waste
generation.

⚫

Waste information equipment, toner cartridges, etc. are collected by the manufacturer.

⚫

Set up a recycling paper area next to the photocopier to allow colleagues to reuse singlesided waste paper to reduce paper consumption.

⚫

Committed to implement paperless, make good use of electronic official document
system, replace the traditional paper official document circulation and signing process.

⚫

Promote double-sided printing or multi-page printing to save paper and toner
consumption.

3.2.2 emission of greenhouse gases
To monitor and to reduce greenhouse gas (GHS) emission, Durabook International Corp
follows ISO 14064-1 and Greenhouse Gas Protocol requirements and maintains a complete file
of its GHS emission. It calculates direct GHS emissions as defined in Scope 1, indirect GHS
emissions as defined in Scope 2, both qualitative and quantitative, as well as other major
indirect GHS emissions as defined in Scope 3 by qualitative approach.
DURABOOK is an office work type, so greenhouse gas emissions are converted by electricity
usage. The direct GHS emission (Scope 1) in 2020 is as indicated as 0kg CO2e. Calculation
results for the DURABOOK’s Scope 2 GHS emission in 2020 are as indicated
4,048 kg CO2e. Other indirect GHS emission(Scope 3) is 0 kg.
3.3 Energy saving and carbon reduction
3.3.1 Resource management
The earth resources are limited, and DURABOOK pay attention to the management of
energy resources in order to avoid improper waste. The company's energy resources
mainly include the use of water and electricity. Responsible for energy conservation and
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carbon reduction through daily management mechanisms, the relevant measures are as
follows:
a. Lights in the office, warehouse and breakroom are turned off at night, except for
security lights.
b. External security lights are motion controlled.
c. When no motion is detected for approximately 5 minutes the lights switch to half
power.
d. Office temperature is on auto control set to 78° F.
e. Electricity is built into the monthly lease as a fixed fee.
f. Fire sprinklers are inspected quarterly by the Fire Sprinkler company.
g. Office equipment have been kept for future use.
h. When office equipment is deemed obsolete, the will be sent to a certified e-Waste
collector for reuse or recycling.
i. Screen savers are set on all computers that are fixed in position.
j. Employee used computer devices are turned off when the employees leaves the
work place.
The energy consumption of each energy source will be statistically analyzed monthly
according to the consumption of it from 2018. If there is an abnormal consumption in the
month, the project will continue to improve. In order to reduce the impact of COVID-19,
DURABOOK adopts home office operations in March, so water and electricity
consumption has been drastically reduced compared to 2019.Count the amount of energy
resources used as follows:
Energy usage list
Scope

Operating base
year
item
year
Electricity
usage

Scope 2

DURABOOK
2018

2019

2020

55,179

50,341

7,953

39,014

35,593

4,038

2019

2020

28,342

4,376

(kWh)
Electricity-Co2
emissions (kg)

Water usage list
year 2018
25,963
Water usage (Gallons)

Item
Resources
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Energy intensity
(Consumption per million revenue)
Item
Year

2018

2019

2020

Annual revenue (million)

920

829

863

Water intensity
(gallons/ million)

28.2

34.2

5.07

Electrical intensity (kWh/million)

60

61

9.22

E L EC T R I C I T Y U SA G E
(KWH)
55,179

60,000

WAT E R U SA G E
( G A L LO N S )
30,000

50,341

28,342

20,000

40,000
20,000

7,953

10,000

4,376

0

0
2018

2019

2018

2020

60

40

61

60

30

50
40

2019

2020

WAT E R I N T E N S I T Y
( G A L LO N S / M I L L I O N )

E N E R GY I N T E N S I T Y
( K W H / MI L LI O N )
70

25,963

34
28

20

30
10

20

5.07

9.22

10

0

0
2018

2019

2018

2020

30

2019

2020

3.3.2 Energy management - water
The water used in Durabook comes from tap water, because only office domestic
water does not affect the local water resources environment; domestic sewage generated
by office activities is directly discharged from the building sewage pipeline into the
public sewer system, and finally discharged to the sewage treatment plant for proper
treatment.
In recent years, there have been droughts or rainstorms due to abnormal climate
factors, and water scarcity events have occurred frequently. Although the company only
has office activities, the domestic water consumption is not much. Through daily
promotion, it promotes the idea of saving colleagues and minimizes the waste of water
resources, in order to meet the company's environmental policy to improve the efficiency
of water resources use.
3.3.3 Energy saving plan
Proclaim that when you leave the office, you can turn off the lights and turn off the
power of the computer equipment; turn off the lighting in public areas during lunch
breaks and off hours.
If it is not necessary, there is no need to turn on the lighting power of unused
meeting rooms, computer rooms, file rooms and other spaces.
We attach great importance to the energy saving of products. In order to reduce
energy consumption and reduce greenhouse gas emissions from power plants, we
promote products to obtain Energy Star certification to ensure product energy
conservation efforts.
3.4 Green product
The trend of non-toxic twilight in the international community has become a basic
requirement of all countries. DURABOOK continue to protect the earth with the
utmost efforts. In view of the increasing impact of global climate change,
DURABOOK continue to strengthen the collection of national laws and customer
requirements, develop a green product management mechanism, assess the compliance
of green products, introduce environmentally friendly design concepts during the
product development phase, and add energy-saving and low-risk Concepts such as easy
recycling, face environmental protection issues, implement internal inspection and
control, ensure products meet the requirements of green color, and ensure that
materials are controlled from the source, DURABOOK into GPM (Green Product
Management) green product management system, and ensure that materials meet
international standards. The requirements of the twilight regulations, from the
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parts to the product's twilight, reduce the use of harmful substances in the product, and
make a contribution to our planet.
3.4.1 Green design
DURABOOK are based on international environmental labeling, and the color design
project is low-harm, easy to dismantle, less packaging materials, low energy
consumption, and other color concepts. As an important color consideration, the
products of DURABOOK are in line with Now and without environmental protection
needs.
DURABOOK is innovative in color and fully introduce the concept of “green products”;
not only “suppliers without harmful substances”, “materials without harmful substances”,
“factory production processes without harmful substances” and “none” The control of the four
major non-hazardous substances of the product quality of hazardous substances is completed
in each operation step of the enterprise to facilitate the sustainable development of the overall
environment.
DURABOOK integrate easy disassembly into product design, use explosion map for easy
disassembly analysis, analyze the structure diagram of each product, and count the required
disassembly time, improve product assembly structure and reduce disassembly and recovery
operation time. , meet customer and relevant regulatory requirements. According to the
requirements of the customer's environmental certification regulations, the disassembly manual
is prepared and the product recovery rate (3R = Reuse + Recycle + Recovery) is calculated to
meet the overall recycling rate requirements of the product.
In addition to considering the protective effect of the products, DURABOOK pay special
attention to environmental protection, can be recycled, and contain no harmful substances, in
order to comply with EU packaging directives and national regulations, such as packaging
issued by the European Union. The requirements of the Packaging Waste Directive are of the
utmost importance for environmental protection and resource recycling.
When developing new products, DURABOOK is included in the customer's needs.
According to the energy consumption requirements of the environmental label, the product's
compliance, environmental performance in the overall life cycle, and possible alternative
technologies for other parts are sought. Improve product environmental performance, develop
products that are more environmentally friendly, and develop low-energy products that meet
the requirements of Energy Star's low energy regulations.
Responsible for environmental protection 3R (Reuse reuse, Recycle recycling, Recovery
recycling), DURABOOK computer and DURABOOK from the product design, the resources
will be recycled, reuse, easy to decompose, easy to disassemble the concept of integration,
reduce the waste of the earth's resources. The recycling rate of wood packaging materials of
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the company's notebook products is over 80%. In addition, DURABOOK Computer and
DURABOOK own brand products are set up in the United States for recycling services.
Servicesinformation：
https://www.durabook.com/us/environment-recycle-form/
Battery recycling information: http://call2recycle.org/
3.4.2 Conflict mineral policy
As a good corporate citizen, DURABOOK is committed to social responsibility and respect for
human rights, and continues to pay attention to conflict minerals issues. It is committed to
investigating the supply chain in detail to ensure tin (Sn), tantalum (Ta), tungsten (W), Metal
materials such as gold (Au), cobalt (Co), and palladium (Pd) are not mined from mining areas
controlled by armed groups in the Democratic Republic of the Congo and its neighboring
countries.
Therefore, DURABOOK has formulated the following policies and promises:
1. Do not purchase conflict metals from conflict zones.
2. Require suppliers to refuse to use conflict metals from conflict zones and issue a letter of
commitment.
3. Require suppliers to communicate this request to their upstream suppliers
DURABOOK Conflict Minerals due diligence investigation measures:
DURABOOK is commissioned by the direct supplier, DURABOOK Computer, to implement
a conflict minerals due diligence process, including the due diligence framework in the OECD
Guidelines. In addition to protecting human rights, it is important to ensure that the mineral
sources in the products are legal. And can not directly or indirectly fund or provide benefits to
armed groups. All supplier conflict minerals surveys were completed and met.
The DURABOOK Due Diligence Program contains the OECD architecture as follows:
Establish management procedures
Identify areas of risk in the supply chain
Establish a program to respond to the identified risks
Require suppliers to conduct due diligence investigations of smelters and refineries and, if
necessary, require smelters to carry out relevant verification
Publicly available annual smelter list for supply chain due diligence results
The DURABOOK due diligence investigation is as follows:
Planning and developing conflict minerals policies and due diligence methods by the Office
of Sustainable Development.
The company establishes procedures for the management of conflict minerals and confirms
the relevant rights and responsibilities of internal personnel.
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Provide stakeholders with conflict minerals communication pipeline.
Provide employee and supplier education and training related to conflict minerals policy and
due diligence.
Suppliers are required to use the Responsible Minerals Initiative (RMI) Conflict Minerals
Report Template (CMRT) to provide smelter or refinery information once a year.
Confirm and analyze according to the CMRT returned by the supplier, confirming that the
mineral is not from the conflict mining area.
Continuous communication with suppliers to improve response rate and improve the
correctness of smelter information.
Uncover the list of smelters or refineries confirmed by due diligence and publish
them on the website of DURABOOK.
https://www.durabook.com/us/durabook-conflict-minerals-management-process/
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4. Common Prosperity
4.1 Human Resources
The employees of the company are mainly staff members, and the number of employees remains
stable. The total number of employees in 2020 is 11 in Durabook in the United States. The total
number of Male is 55%, Female is 45%.
Table 4-1 Three-year comparison table of employee gender and regional population
Durabook gender
2017
2018
2019
2020
Male

10

12

15

6

Female

6

6

6

5

16

18

21

11

Total
Employee age:

All employees are divided into three groups according to age: 30 years old, 30-50 years old
and 50 years old. The total number of employees is based on the end of December 2020.
Durabook employees are hired locally.

Employee age distribution
Under 30 years
old
0%

Over 50
years old
36%
30 to 50
years old
64%

Under 30 years old

30 to 50 years old

Over 50 years old

Durabook pays attention to the employment of local talents. The management class
employs 100% of the local residents, and the definition of high-level management here is
at the director level (inclusive), totaling 4 people( 1 male and 3 female).
Employee turnover rate analysis
In 2020, because of the impact of COVID-19,there were 6 new employees, and the new rate
was 54. 5%；The number of personnel resigned is 4，the employee turnover rate was 36.4%

4. 2 welfare system
Durabook's salary includes salary and bonus. The salary is based on the background of the
employee's academic experience, professional knowledge and technology, and the seniority
experience. It will not be different because of gender, religion, race, nationality, and party. The
equal pay for men and women is indistinguishable. The minimum salary set by the Laguna
Act, and its salary is determined by reference to domestic and international salary surveys.
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In addition, Durabook implements employee performance appraisal every year, and distributes
annual performance bonuses based on individual performance. In 2020, the proportion of
participation in performance appraisal is 100%. The supervisor will give a fair and objective
assessment based on the performance and goals of the employees, and understand the status of
the employees through interviews and provide appropriate assistance.

The employee welfare system of the enterprise family is an important factor that affects the
employee's intention, peace of mind, and sustainability. The provision of each welfare activity
is an important event in the life of the employee. It is also a major event that Durabook pays
attention to. The company welfare and the welfare support of the employee welfare committee
are matched with each other, and are specifically presented in various items of employee welfare,
with a view to implementing perfect care.
In addition, the company regularly pays pensions to employees to take care of their colleagues'
retirement life. The company's new retirement reserve is set aside according to the provisions of
the Law on Labor, which provides 6 percent of the total wages of the workers each month as a
retirement reserve to facilitate the retirement career planning of employees.
Durabook provides parental leave, does not affect job opportunities due to gender differences,
and provides a quality nursing room environment. The number of parental leave in 2020 is 0,
and the 2018 and 2019 childcare stays expire.
4. 3 Career development
We believe that only by persisting in continuous learning and training to improve employee
functions and product quality can we achieve the above goals and meet the needs and expectations
of our customers, employees and shareholders, thus achieving the status of leaders and industry
standards. We believe that every employee has the potential to become the company's human
assets through training, and thus become the core competitiveness of Durabook, which will lead
to a win-win situation for the company's growth and employee growth.
We are committed to providing systematic and professional training, nurturing and mentoring
to all employees of Durabook. Durabook provides the right resources to enable each employee to
acquire multiple technologies and knowledge to effectively carry out the company's tasks. , a
professional guide to the development of corporate strategy and quality training.
4.3.1 Key Courses in 2020 - On-the-job Training
In the past three years, Durabook has set up core cadre management and related courses at all
levels to enhance the management functions of new talents in the future. At the same time, in
addition to strengthening new product knowledge, it has also opened up Through the case and
discussion, learn to combat the sales force of the sales staff.

4.3.2 e-learning learning - no distant
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In 2020, the total head coach was 28 hours, with an average of 2.5 hours per person. Average
training hours for men and women ,Male: 3.2 hours, female: 1.8 hours.

4.4 Employee care
In response to the global market of international competition, corporate competition no longer
relies on natural resources, cheap labor, sophisticated machinery and strong financial resources,
but mainly rely on knowledge-intensive human capital. Therefore, employees are the core
lifeline of the company's sustainable operation. The company attaches great importance to every
employee. Durabook continues to focus on: implementing employee education and training,
improving staff professionalism, establishing a perfect welfare system, safeguarding employees'
basic rights and interests, providing a safe working environment and taking care of Employee
health, emphasis on labor relations, and promote harmonious relations to continuously improve
the overall quality of Durabook people. In the employee care section, statistics did not occur in
the 2020 year due to race, gender, color discrimination cases, forced labor incidents, and
violations of the rights of indigenous people.
Durabook has always spared no effort in caring for its employees. It organizes activities
from time to time to promote employee exchanges, experience different cultures, and unite
employees.
Durabook constructs a smooth communication channel for employees. If any unit is
found to be in violation of regulations or illegal circumstances, it can file a complaint and
report to the company through relevant channels, and has an untrustworthy mailing box and a
sexual harassment report box for employees to appeal. In 2020, the company did not have any
complaints related to human rights. In order to ensure the smooth flow of labor and
management communication, we hold a labor-management meeting every quarter. There are 5
representatives from both sides of the labor and management. The discussion topics are
divided into labor dynamics, production planning, quality, safety and health, welfare
committee activities, and six temporary motions. section. All quarterly corporate meetings are
held every quarter, and employees can express their opinions through the temporary motion
period.
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4.5 Customer Service
Durabook have entered into "Contract Review Procedures", "Disbursement of Sales and
Customer Litigation" and "Customer Service Procedures" to enhance professional service
quality in all aspects, win customer trust and achieve long-term profitability of the company. .
In order to provide customers with the best service to give customers the greatest satisfaction,
and to ensure that customers have complaints, can effectively accept, and influence or cause
product quality to buy common phenomenon, discuss and analyze to improve and prevent,
customers can through the marketing channel In response to a complaint, we will urge the
quality assurance unit to actively deal with and improve the problem. There were no violations
of the relevant customer complaints in 2020.
In order to protect the privacy of customers, Durabook have developed a “funding
management procedure book” to manage internal staff and customer data to avoid the leakage
or improper use of personal funds, resulting in damage to the rights of individual shareholders.
Personal data obtained by the company for its operations, whether it is a paper or a file, can
be marked as "confidential documents" and kept by a special person. In order to ensure the
security of the client secrets without the outflow of data, there was no case of any outflows
related to customers in 2020.
In order to effectively improve customer satisfaction, Durabook regularly conduct customer
satisfaction surveys, and actively implement improvements for dissatisfaction or customer
suggestions. The average customer satisfaction score for 2020 is 89.5.
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GRI Index
Topic

GRI Standard 2016

Index

Chapter

Page

102-1

company name

1.1

9

102-2

Company activity nature brand,

1.1

9

Note

product, service

Company basic information

102-3

Company head office location

1.1

9

102-4

Company operation location

1.1

9

102-5

Ownership and legal form

1.1

9

102-6

Service market

1.1

9

102-7

Organization size

1.1

9

102-8

Information about employees

4.1

33

102-9

supply chain

1.3

13

Significant changes in organization and

1.3

13

102-10

supply chain

Company
strategy
Ethical

Early warning principle or policy

2.1

20

102-12

External initiative

--

--

102-13

Membership of the Association

1.4

14

102-14

Decision maker's statement

0.2

3

102-15

Key shocks, risks and opportunities

2.1

20

Value, principles, standards and codes

2.1

15

Governance structure

2.1

15

Management is responsible for

0.4

5

2.1

20

102-16

integrity

none

of conduct

GRI 102
Governance

102-11

102-18
102-20

economic, environmental and social
topics

102-30

Effectiveness of risk management
procedures

Stakeholder

communication

102-34

Nature and total number of key issues

0.4

7

102-40

Stakeholder group

0.4

5

102-41

Group agreement

----

----

102-42

Identify and select interested people

0.4

5

Guidelines for communicating with

0.4

5

Key topics and concerns raised

0.4

5

Entities included in the consolidated

0.3

4

0.4

6

102-43

Non agreement

stakeholders

102-44
Reporting practice

102-45

financial statements

102-46

Define report content and topic
boundaries

102-47

Major subject list

0.4

7

102-48

Information re-editing

----

----

No re-editing

102-49

Report change

----

----

No change
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Topic

GRI Standard 2016

Index

Chapter

Reporting practice

102-50

Report period

0.3

4

102-51

Date of the last report

0.3

4

102-52

Reporting cycle

0.3

4

Contact person who answered the

0.3

4

0.3

4

5

43

0.3

4

5

48

Explain major topics and their

0.4

5

boundaries

2.2

22

103-2

Management policy and its elements

2.2

22

103-3

Management policy assessment

2.2

22

Direct economic value generated and

2.2

22

4.2

35

4.1

33

3.3

27

102-53

report question

GRI 102
102-54

Economic

performance

GRI 201

Declarations reported in accordance
with GRI standards

102-55

GRI content index

102-56

External assurance / conviction

103-1
GRI 103

page

201-1

distributed by the organization

Market status

Ratio of standard salary to local

202-1
GRI 202

minimum salary for grassroots
personnel of different genders

202-2

Employment of local residents as a
proportion of higher management

energy

Energy consumption within the

302-1
GRI 302

Water

GRI 303

organization

302-3

Energy intensity

3.3

27

302-4

Reduce energy consumption

3.3

27

303-1

Water withdrawal by source

3.2

27

303-3

Recycling and reuse of water

3.2

27
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Topic

GRI Standard 2016

emission
GRI 305

305-2
305-4

Waste and

GRI 306

waste water

306-1

GRI 103

compliance
GRI 307
Labor

page

Energy indirect (Scope 2) greenhouse

3.2

27

Greenhouse gas emission intensity

3.2

27

The amount of water discharged by

3.2

gas emissions

water quality and destination

0.4

5

boundaries

2.1

15

103-2

Management policy and its elements

2.1

15

103-3

Management policy assessment

2.1

15

307-1

Violation of environmental regulations

2.1

15

401-1

New and outgoing employees

4.1

33

Benefits for full-time employees

4.2

35

Parental leave

4.2

35

Frequency of work injury, occupational

4.4

40

4.4

40

3.4

31

3.4

31

relationship
GRI 401

Chapter

Explain major topics and their

103-1
Environmental

Index

401-2

(excluding temporary or part-time
employees)

401-3
Occupational

GRI 403

health and

403-2

safety

disease, proportion of days lost and
absenteeism, and total number of
deaths due to public
High incidence and high risk of

403-3

diseases associated with their
occupation

Marketing and

417-1

labeling

Product and service information and
labeling requirements

GRI 417

Events that do not follow the

417-2

information and labeling regulations
for products and services

41
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